Town of Richmond
Special Board of Supervisors Meeting
Thursday, October 10, 2024, 6:30 p.m.
Minutes

1. Chairman Karbash call meeting to order.
Present: Karbash, Supervisors Overbeek, Miller, Alexander, and Bergman.
Treasurer: Emmily Taylor Clerk: Cindy Hafferkamp

2. Pledge of allegiance recited.

B Progress on N6468 Anderson Drive

Home Owner, Michael Mugnani, has started clearing the property from the front
and side. Mugnani commended Town Roadman McManaway for the brush and weeds
that were cut down. Supervisor Alexander states he will report on progress at the
November monthly Board meeting.
Motion by Karbash, second by Alexander, to table discussion until the November Board
meeting. Passed unanimously.

4. Supervisor Bergman stated the tractor sensor has been repaired and no further
discussion is needed.

B. Adjustments to 2025 Budget

Board reviewed 2024 revenues and expenditures until present date. Estimated
values for the rest of the year were discussed. 2025 revenues were added from
estimated Department of Revenue values. 2025 expenditures were discussed with
focus on payroll, clerk & treasurer expenses, and road repair.

After approximately 3 hours of discussion, motion by Karbash and second by
Overbeek to present proposed budget to the electors. Proposed revenue: $880,545.
Proposed expenditures: $946,631 Deficit: $66,086. Plans to take out of savings to
cover deficit.

Motion by Overbeek, second by Miller, to adjourn the meeting. Passed unanimously.

Respectfully submitted,
Cindy Hafferkamp
Clerk, Richmond Township




